ACTION SUMMARY
Bill Gibson—31 May 1999

Earned Value Management System
Accomplishments:
Coordinated IPMC
Prepared for the ISPA/SCEA Conference 99
Wrote the 1999 IPM Fact Sheet
Commented on Acquisition Wall Chart--EV Changes
Coordinated EVMS-MM teleconference
Prepared ATIRCM Information for OSD.
Answered questions for Aust/U.S. Exchange Program
Staffed BMDO Acquisition Reform Week IBR Workshop
Drafted CECOM's EVMS comments
Coordinated CMM Reviews
Prepared for Crusader Earned Value Strategic Meeting
Reviewed DAES Group C Feedback Package
Updated DCMC EVM Monitors List
Reviewed DCMC EVMS on THAAD Contract @ LMMS
Commented on dirams functional test conditions
Prepared Draft NASA MOU EVMS Delegation
Held meeting on Draft of EVMIG Revision
Updated EV Action Plan
Selected EV maturity Model sites
Held EVM Meeting with NAVSEA PEO TSC
Re-wrote EVMS Pamphlet Design
Coordinated on Fall 99 Conference Program
Fall Conference Summary
Staffed Final Bellringer on Space Based Infrared System
Assisted with formal letters of thanks
Staffed FY 00 DCMC Performance Plan
Prepared briefing material for INCOSE: Symposium On SE-CMM
Attended and briefed at NDIA Meeting
Assisted with NASA EVM Delegations to DCMC
Drafted NES 2000: Reviewer Comments on Expanded Outlines
Winsight 5.0 / EVMS Software for CAOs / EVMS Monitors.

Suspenses:
None
Training:
None

On the Horizon (Apr/May/Jun):



8-11 June, CMM Pilot at DCMC Indianapolis, IN

21-22 June, Crusader Meeting at Picatinney Arsenal
22-23 June, In-House EV Meeting at DSMC Ft. Belvoir
28 June — 2 July IBR at Marine Corps, Albany, GA
12-16 July, IBR at Marine Corps, Barstow, CA



